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($000) 2011 2010 2009
Sales 5t £ 10,107, 787 9,005, 794 8,031, 620
COGS 55 _E [Rffh 6,571,238 5, 869, 519 5,276, 493
Gross Profit ¥AF)%E 3, 536, 549 3,136, 275 2,755,127
Direct store exp [E&H&E 2,628, 811 2,376, 590 2,146, 626
General&Admin exp EEE 310, 920 272, 449 243, 749
Pre-opening expenses Rf/5 /& 40, 852 38, 044 49,218
Relocating, closure&lease cost 8, 346 11,217 31,185
REAEEEFEDER
Operating income & ZF|2& 547, 620 437,975 284, 349
Interest exp FI& (3,822) (33, 048) (36, 856)
Investment&other income 13 &ENE 1,974 6, 854 3,449
Income before income taxes 951,712 411, 781 250, 942
PR C O EIR R
Provision for income tax Fi{gfig|L£ 209, 100 165, 948 104, 138
Net Income #liF|%E 342, 612 245, 833 118, 754
Store Growth [E&h¥##s

2007 2008/ 2009 2010 2011
Stores at beg. of fiscal year 186 276 275 284 299
Store opened 21 20 15 16 18
Acquired stores 109 - - 2 -
Divested stores (35) - - (2) -
Relocated stores (5) @) (5) - (6)
Closed stores - (14) 1 (1 -
Stores at end of fiscal year 276 275 284 299 311
Remodels with major expansions 2 1 2 - 1
Net Revenues Fl#f (in Billions)

2007 2008 2009 2010 2011

Net Revenues 6.6 8.0 8.0 9.0 10. 1




Operating Income EZFIZE (in million)&0perating Margin F|&E3E

2007 2008 2009 2010 2011
Operating 297 236 284 438 548
Income
Operating 4. 5% 3. 0% 3. 5% 4. 9% 5. 4%
Margin

Operating Cash Flows, Stock Option Proceeds & Capital Expenditures (in Millions)

Fryiago—, RAbyIFTOavDRWBEERIH

2007 2008 2009 2010 2011
Operating $391 $335 $588 $585 $755
Cash Flow
Stock Option | $54 $18 $4 $47 $297
Proceeds
Capital $525 $529 $315 $257 $365
Expenditures

Annual % sales and net long—Ilived assets by geographic area

HhigiASE E R, A REER

2009 2010 2011
Sales
us 97. 2% 97. 0% 96. 9%
Canada & UK 2. 8% 3. 0% 3.1%
Total sales 100% 100% 100%
Long-Lived assets
Us 96. 5% 96. 6% 95. 9%
Canada & UK 3. 5% 3. 4% 4. 1%
100% 100% 100%

Annual % sales by Product category
BmhT3U—RIFELE

2009 2010 2011
Non-per ishables 33. 8% 33. 5% 33.2%
Prepared foods & | 19.1 18.8 18.8
bakery
Other perishables | 47.1 47.7 48.0
Total sales 100% 100% 100%
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